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Director for Voices Gloucester                                                                                                                                                                                                                                                                                                      Brief for freelance position 
Voices Gloucester (VG) provides funding, mentoring and creative expertise, offering a platform for local people to amplify their voices by exploring, celebrating and sharing their heritage stories.  Over the last 3 years we have delivered 58 community projects and over 120 events, mostly led by under-represented groups, in addition to several growth projects that include multiple partners.  
We became a charity in 2024 and are now looking for a committed and enthusiastic individual to support us in further developing VG as a robust and resilient organisation with the support of the National Lottery Heritage Fund (NLHF). Over the next 18 months, the Director will lead the organisation to: 
1. Continue to champion community-led history/heritage 
2. Empower the community panel to embed their voices across VG decision-making
3. Deliver 3 rounds of small grant distribution (under £10k) to deliver innovative community-led projects with low barriers to participation
4. Develop mentoring and skills development to drive increased participation 
5. Test new ways to extend our digital assets to enhance impact and legacy
6. Pilot green community heritage projects
1. Summary of contractor’s requirements 
Voices Gloucester Board wishes to appoint a Director to lead on the following: 
· To provide streamlined and visionary leadership of Voices Gloucester, delivering the strategy as approved by the Board and leading other Voices freelancers to ensure successful delivery of the business plan
· To oversee delivery of the Community Grant Programme, Growth projects and annual events programme within agreed budgets, acting as Budget Holder
· To project manage and deliver the NLHF Resilience Project, reporting to the Board and supporting colleagues to develop processes and policies which provide strong organisational foundations.
· To support the development of the Community Panel, including recruiting new members as required.
· To proactively build networks and collaborate effectively with charity trustees, VG freelancers, funders, partners, community groups, heritage and artistic practitioners, and the public to commission and support the delivery of creative, engaging and successful community-led events, both physical and on-line. 
· To ensure the programme engages with under-served communities in a sustainable way, and mentor Community Producers 
· To oversee regular progress updates to trustees, funders and major stakeholders 
· To work with the Marketing Lead to develop a brief for a Digital Consultant, and oversee delivery of digital workstream
· To work with the Gloucestershire Archives Green team to implement a Green action plan and support the development and delivery of at least two Green projects
· To work with Gloucestershire Archives’ access and engagement team to design and develop the Schools Heritage programme
· To work with the Voices Operations Manager to ensure that appropriate contracts and agreements are in place, and that reporting to funders and Board is achieved
· To lead consultations about a robust evaluation process and appoint independent evaluator
· To manage the implementation of Voices’ partnership agreements
· To represent Voices Gloucester beyond Gloucester, speaking at events and conferences
· To act as the organisational Health and Safety Lead and support Community Producers and where necessary support partner organisations in line with our Health & Safety policy
· To act as the organisational Designated Safeguarding Lead  and support Community Producers and where necessary support partner organisations in line with our Safeguarding policy
· To have the option to deliver growth projects as a creative practitioner with prior sign-off from trustees in accordance with Voices policies.
· 
2. Experience, skills and knowledge – what we are looking for 
Essential 
· Proven track record in delivering community-led events and other high-profile partnership programmes 
· Strategic approach, vision and ambitious big picture thinking 
· Proven track record of leadership, teamwork and partnership working, and inspiring others 
· Experience of collaborating with other freelancers and volunteers to deliver a shared goal 
· Excellent creativity, communication and presentation skills 
· Experience of successfully managing projects and tight budgets 
· An understanding of statutory issues such as risk assessments, planning requirements and council permit requirements associated with public events Experience and understanding of safeguarding issues 
· Experience of developing and implementing mentoring and education programmes 
Desirable 
· Knowledge of Gloucester and its communities 
· Knowledge of, and enthusiasm for, history and the power of connecting communities through celebration of our heritage
· Experience of delivering events on-line 
· Experience of working for a charity/charitable incorporated organisation 
3. Delivery of the Contract 
Contractor agreement: This contract is offered on a freelance-basis and the successful person will be responsible for their own NI and tax owed. The contractor will report to the Trustees and will collaborate closely with other VG part-time freelancers.
4. Timetable 
This is an 18-month contract to lead the delivery and development of VG resilience phase. However, there is a break clause at 6 months whilst the charity trustees and the director consider the implications of freelance vs employed positions as part of the resilience work being undertaken during this lottery funded project. 
We anticipate making an appointment in July 2025.
5. Fees 
We have up to £48,000 per annum to fund this work.   Please submit your fee proposals including expenses, subsistence and VAT, as part of your tender. The Director will be remunerated on receipt of an invoice at agreed intervals/milestones. 
6. How to apply 
Please submit an electronic copy of your application of no more than 6 x A4 pages (exclusive of CVs) covering the following areas: 
· Summary of your understanding of the brief and insights you can offer 
· Proposed methodology and approach to the brief 
· Your CV including qualifications, professional insurance/indemnity cover, and other relevant expertise and experience. Please include 2 examples of previous relevant work 
· Breakdown of all costs. These should indicate a rate per day/hour and the number of days required to complete the brief. Costs should be inclusive of VAT and all expenses 
Equal weighting will be given to each of the criteria. 
Please also include details of two referees from recent projects you have worked on who you would be happy for us to contact. 


7. Further information 
For further information, please contact Heather Forbes Voices Gloucester Trustee. trustees@voicesgloucester.org.uk or 07852 829944 
Closing date: Monday 30th June, 12 noon.

Please submit your tender response to:trustees@voicesgloucester.org.uk

Interviews: Week commencing Tuesday 8th July 2025
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